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Confidentiality Agreement 
Trust must be a verb before it is a noun. You must trust and be trustworthy to be trusted. It is one of 
the most, if not the most, important factors in the partnership. 

Mentoring pairs will share information about one another throughout the association. Partners must be 
very clear on the limits they want to place on the information shared. Establishing clear boundaries is a 
big step toward building trust. 

Here are a couple of statements to start your agreement. You may accept these as they are, build upon 
them, or establish a completely new agreement. The important thing is that both partners concur with 
the Confidentiality Agreement. 

1. What we discuss will stay between the two of us. [use the space below to add to this]  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

2. What we discuss will stay between the two of us, unless we give each other permission or ask 
that the information be shared with others. [use the space below to add to this]  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

3. Add other additional conditions you both mutually agree to. 

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

 

 

Mentor signature        Date  

 

Mentee signature       Date 
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Mentoring Agreement 
Mentoring is a “get and give” experience with the goal of providing a rich and rewarding experience for 
both partners. Both partners must be respectful of each other’s time and commitments. We have 
created the following form to assist you in developing a schedule for your meetings. Please print 
information and sign below. Each partner is to keep a copy, and one is to be turned in to the program 
manager (mbertrand@ccad.edu). 

Mentor:__________________________________________________________________________  

Mentee:__________________________________________________________________________  

Meeting time (i.e.10 a.m., 2:30 p.m., etc.):_______________________________________________ 

Preferred meeting day: ______________________________________________________________ 

Frequency of meetings (we request that you meet at least monthly):_________________________ 

We will generally meet for __________minutes. 

The best way to contact ___________________________, the mentor,  

is by ___________________________ or ___________________________  

The best way to contact ___________________________, the mentee,  

is by ___________________________ or ___________________________  

If unforeseen events arise and meeting time/day must be changed, we will give our mentoring partner 
at least ______ hour(s) notice if possible. 

 

 

Mentor signature        Date  

 

Mentee signature       Date 
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Goal Setting 
With your mentor, set goals that are focused, realistic, and timely. Remember, your goals should be: 

• S: Specific 
• M: Measurable 
• A: Achievable 
• R: Results-oriented 
• T: Time-based 

Focus on goals that are important to your organization or your career growth. Build on your strengths as 
well as your weaknesses.  

What is the goal? What action will I 
take to achieve 

it? 

Start and End 
Date 

My classmates, 
coworkers, or 

supervisors will 
see the following: 

I know I have 
achieved my goal 

when: 
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Mentoring Log 
Date Time Goal Discussed Action Plan Step How and When 

Completed 
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Mid-Point Review – Mentor Form 
To be Completed by July 1, 2024 

Mentee name: _____________________ Mentor name: _____________________ Date: ___________  

1. How has your overall experience with the mentoring program been so far?  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

2. Do you feel the resources provided by the mentoring program manager adequately prepared 
you for your role as a mentor?  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

3. Have you and your mentee been able to build a comfortable working relationship?  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________ 
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4. Do you think reviewing your mentee’s application was helpful in learning how you two could 
work together? Why or why not?  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

5. Do you think the Mentoring Log and Action Plan were helpful in keeping your meetings on 
track? Why or why not?  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

6. Please share additional comments here:  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________ 
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Mid-Point Review – Mentee Form 
To be Completed by July 1, 2024 

Mentee name: _____________________ Mentor Name: _____________________ Date: ___________  

1. How has your overall experience with the mentoring program been so far?  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

2. Do you feel the resources provided by the mentoring program manager adequately prepared 
you for your role as a mentee?  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

3. Have you and your mentor been able to build a comfortable working relationship?  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________ 
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4. Are you able to learn from your mentor’s experience and background?  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

5. Do you think reviewing your individual development plan with your mentor will help you 
achieve your goals? Why or why not?  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

6. Please share additional comments here:  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________ 
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Mentor Program Final Review – Mentor Form 
To be Completed by December 20, 2024 

Mentee name: _____________________ Mentor name: _____________________ Date: ___________  

1. Briefly give an overall description of your experience with the mentoring program. 

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

2. Do you think this program helped your mentee develop the skills and knowledge needed to take 
on larger roles and more challenges? Why or why not?  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

3. Which part of the mentoring experience do you feel was the most useful in helping the mentee 
reach the stated goals? Was there an element that you felt was not useful?  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________ 
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4. Would you recommend this experience as a mentor to a colleague? Why or why not?  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

5. Are you interested in serving as a mentor again? Why or why not?  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

6. Please share additional comments here:  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________ 
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Mentor Program Final Review – Mentee Form 
To be Completed by December 20, 2024 

Mentee Name: _____________________ Mentor Name: _____________________ Date: ___________  

1. How has your overall experience with the mentoring program been so far?  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

2. Do you feel the resources provided by the mentoring program manager adequately prepared 
you for your role as a mentee?  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

3. Have you and your mentor been able to build a comfortable working relationship?  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________ 
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4. Are you able to learn from your mentor’s experience and background?  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

5. Do you think reviewing your Individual Development Plan with your mentor will help you 
achieve your goals? Why or why not?  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

6. Please share additional comments here:  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________  

____________________________________________________________________________________ 
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Mentor Benefits 
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Mentor Roles and Responsibilities 
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Effective Questioning Tips for Mentors 
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Giving Feedback – Checklist for Mentors 
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Tips for Being a Good Listener 
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Mentee Benefits 
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Mentee Roles and Responsibilities 
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Receiving Feedback – Checklist for Mentees 

 


