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March 6, 2023



Leader, Orientation 
Guide & Core Partner

What is a Core 
Mentor?



 An opportunity to give back to, and shape the 
future of, your Sloan community

 An applied exercise in guiding and leading 
teams and individuals

CORE MENTOR ROLE



CORE MENTORS REQUIREMENTS & 
RESPONSIBILITIES

• Core Mentors Training (Sunday, August 27, all day)
• MBA Orientation (Monday, August 28 – Thursday, August 31)
• Cohort Lunch Series (Mondays in fall)

Program Events

Check in with Mentees/Teams

Check in with staff

Facilitate team contract discussion (15.311 OP)

Check out 
more details 

here



CORE MENTORS BENEFITS

‣ Join a Team: Become part of a cohort of peers dedicated to personal and professional 
growth and development at Sloan

‣ Create Community: Build a supportive community for and relationships with first-year 
Sloanies.

‣ Become an Influencer: Positively impact Sloan culture.

‣ Up your Leadership Game: Develop your leadership toolkit through opportunities to 
train, practice, and lead. Encouraged to take 15.337 Teams Lab.

‣ Financial compensation: $700 or $1400 TechCash (based on one or two core teams)



SELECTION CRITERIA

Ideal candidates will demonstrate a willingness and ability
to learn, listen, lead, and mentor.

Rising second-
year MBA or 

LGO
candidate

In good 
academic 
standing

In-residence at 
Sloan in Fall 

2023

Requirements

Available
Sun. Aug 27

through
Thurs. Aug 31
(Orientation)



APPLICATION DETAILS

• Essay Questions
o Why would you be a successful Core Mentor?

o What do you hope to get out of the Core Mentor experience?

o Define your personal leadership, problem-solving, and/or collaborative style using a 
current example.

• List of activities and commitments at MIT or Sloan
• Internship information, if available



APPLICATION TIMELINE

April 17 - 28

Interview 
period

March 3

Application
opens

April 12

Application 
closes

May 15

Welcome
Lunch

May 12

Acceptance
Deadline

May 5

Notification of 
acceptance



NEXT STEPS & CHECK-IN REMINDER

Application & Program Details:
https://sloangroups.mit.edu/CoreMentors/core-mentors-program/

Session Check In:
• Remember to check in if you joined late
• https://cglink.me/2eJ/c1926014110161057
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